
Benchmarking Winery Production 

Our national benchmarking project has now reached the necessary level of support to proceed and we are in the process 

of documenting the project plan and target outcomes. This project will undertake a major benchmarking study of 

Australian Winery processing, right down to specific unit operations.  

It is proposed that the developed service will be available to wineries through an internet-based ‘portal’ to allow data 

submission and retrieval in real time.  Involvement in the project will entitle to wineries initial access to the entire industry 

data and allow them to accurately benchmark their performance in all areas of production.  

It is our intention to ensure that the wine industry has a significant input into this study to ensure relevant and meaningful 

measures are used. Some of the specific aims are: 

 Review and interpret existing data on process efficiency; 

 Investigate and define the most appropriate metrics for benchmarking; 

 Develop the algorithms required to convert data into information that is relevant to each user of the service; 

 Incorporate this knowledge into an expert benchmarking platform that is easy to use for all scales of operation; 

 Develop and establish a commercially viable benchmarking service that will remain self-sufficient beyond the project 
period.  

 
The project milestones are summarised in the following table. 

2008 2009

Activity J J A S O N D J F M A M J J

Determine customer requirements

Process mapping and data collection templates

Define metrics, price-points and level of detail

Write software specifications

Version 1.0 of software written

Trial run using modified 2008 vintage data

Software modifications to produce version 1.1

Hands-on training and input of 2009 vintage data

Final version of software complete - version 2.0

Delivery of complete service and documentation  
 
The first phase of the study is currently planned to cover only a few regions, including, Barossa, McLaren Vale, Riverina, 
Riverland and Sunraysia. However, the significance of commitment from regions will be the underlying factor in deciding 
which regions are involved in the first phase of the study. 
 
The initial project buy-in costs will be. 

Very Large winery (greater than 80,000 tonnes/annum capacity) $10,000 per winery 

Large winery (20,000 to 79,999 tonnes/annum capacity) $7,500 per winery 

Medium winery (5,000 to 19,999 tonnes/annum capacity) $4,500 per winery 

Small winery (Less than 5,000 tonnes/annum capacity) $3,000 per winery 

 

Initial enquiries should be directed to 

Philip Michael     Neil Scrimgeour 

Principal Process Engineer    Principal Process Specialist  

Phone  08-8303 8702    Phone 08-8303 8552 

Mobile 0405 396 972    Mobile 0434 909 676 


